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Chloe Michaels isn’t particularly new to Hollywood, but 
she’s new to success. After a few increasingly large roles in 
feature films, she’s finally snagged a leading role in an 
indie comedy, starring Ryan Gosling, that’s getting a lot of 
attention. She’s a great comic actress, very pretty but in a 
quirky way, and confident; she’s particularly popular with 
women 18-34. Men aren’t as enamoured of her, but she’s 
not unpopular; they just don’t pay her as much attention as 
they do some other actresses with more conventional 
appeal. She’s much more popular in urban areas than 
rural. 
 
Luckily for Chloe, the film has gotten incredible feedback 
on the festival circuit. Chances are, it’ll have a huge 
opening. There’s even Oscar buzz. 
 
Of course, this means that Chloe is getting a ton of scripts, 
via her agent. She’s narrowed it down to two choices for 
her next project.  
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FILM 1: A blockbuster action film directed and produced by Michael 
Bay of Transformers fame. He sees her as the next action heroine, 
and would cast her in a starring role alongside Jeremy Renner and 
Colin Farrell, who’s trying to re-kickstart his own career. Chloe has 
always wanted to do an action movie, and she’s keen to bolster her 
popularity among men 18-34. The film is a new property, rather than 
an extension of a proven brand: it’s an Americanized kaiju (giant 
monster) film. Bay is confident that the film will make a lot of money. 
There are rumblings, however, that the film may have plagiarized a 
1970s Japanese animated show, which is causing some negative 
sentiment in the communities of fans who like Michael Bay movies 
and also anime. 
 
FILM 2: Jason Reitman, of Juno and Up in the Air, loves Chloe’s 
aesthetic and sense of comic timing, and he wants to cast her in his 
next film. This role is a supporting role; the film stars Scarlett 
Johanssen and Chris Pratt. Chloe would play Pratt’s scheming, 
narcissistic ex-girlfriend. This film would likely be very popular 
among women 18-34 – Chloe’s current demographic of fans - and 
would do well, though not Transformers well, in theatres; ideally, it 
would become a rainy-Saturday Netflix comfort film.  
 

Which film should Chloe choose? 
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Chloe chooses Michael Bay. 
 
The film is supposed to be that summer’s major 
blockbuster for Acme Studios. It’s up against two 
other action films for Fourth of July weekend, and 
it comes in second place, with a decent but not 
overwhelming box-office take. The majority of the 
film’s audience is men 18-55; Chloe gains some 
popularity among this demographic, though many 
appear to dislike her aesthetic; she’s a bit 
polarizing. Her popularity with women isn’t affected 
either way. She gets a fair bit more mainstream 
press, though, and she’s referred to as a “breakout 
star”. 
 
In the wake of the film, Chloe’s agent presents to 
her two potential endorsement deals. 
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Chloe chooses Michael Bay. 
 
DEAL 1: A big-name automotive brand wants Chloe to represent 
their newest model of pickup truck crossover, alongside a 
prominent male athlete, in an “action star” campaign. She’s 
supposed to be the tough-but-pretty face of the brand, and he’s 
supposed to be the hypermasculine counterpart (though she’s 
always in the driver’s seat). This deal is a flat-fee, one-year, North 
America-wide deal for $500,000 and requires two weeks of Chloe’s 
time; the brand has the right to extend the contract for an additional 
year for $750,000 if they choose.  
 
DEAL 2: A major cosmetics brand is launching an “Action 
Heroines” line, and wants Chloe to be one of six female celebrity 
faces of the line, some of whom are up-and-comers, and some of 
whom are established stars. Chloe is offered a $150,000 flat fee 
plus a $50,000 bonus if the line sells more than a million units of 
product; this will require one week of her time. The deal is for one 
year, but the brand retains the rights to use Chloe’s images in 
perpetuity, and they may be used for all global marketing (the brand 
has significant penetration into Europe and China).  
 

Which endorsement deal should Chloe choose? 
©	2016	Dr.	Jessica	Langer		



Chloe chooses Michael Bay, Truck Endorsement. 
 
As it turns out, Chloe makes a pretty good action heroine; her 
overall popularity with men 25-54 soars. Women start to like her 
more, too, because she reminds them of Furiosa. Her quirkiness 
and flouting of stereotypes in the ad campaign also endears her to 
women, though they’re all waiting to see whether she breaks out of 
the action-heroine mode. In the meantime, she makes a sequel 
(Kaiju 2: Electric Boogaloo), which is a middling box office success, 
but not a smash hit. She’s noticed, though, that she isn’t getting 
scripts for indie comedies anymore. Or much of anything except 
action films. 
 
In light of Chloe’s successes, a much larger talent agency 
conglomerate comes calling. They suggest that they’ll be able to 
help her diversify her portfolio of roles and find more endorsement 
work… but she’ll only have a limited time in which to make 
superstardom, or else she’ll be dropped. Her current agent, on the 
other hand, is working diligently to create grassroots fandom for 
her, with the aim of going big-agency in 3 to 4 years. 
 

Which agency should Chloe choose? 
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Chloe chooses Michael Bay, Truck Endorsement, Big Agency. 
 
Chloe signs on the dotted line with OMG, one of the largest 
integrated media agencies in the world.  
 
Soon, she’s been cast in a leading role in major action-science 
fiction TV series, which lasts six seasons; during this time, she 
books a B2B endorsement deal for Boeing ($500k flat fee) and a 
video game deal for a PS5 game from a major publisher based on 
her work on the TV show (she’s managed to negotiate 0.5% of net 
profits on the game, which is a smash hit, making her $5 million).  
 
Although she misses the big screen sometimes – her big agency 
isn’t sending her scripts for major films anymore, as she’s now 
identified as a “TV actress” and they’d rather spend their resources 
on up-and-coming ingenues – she’s made enough money for a 
comfortable life, she’s famous enough to capitalize on her fame for 
a while, and she’s got a nice house in the Hollywood Hills.  
 
Life is good. 
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Chloe chooses Michael Bay, Truck Endorsement, Small Agency. 
 
Chloe turns down the big agency for now, because she’s worried that she’s not 
successful enough yet, and they’ll drop her if she doesn’t ramp up quickly 
enough. Meanwhile, through her current agent, she books Kaiju 3: Electric 
Boogalee… in which her character dies in the first 5 minutes of the film. 
 
Her current agent suggests that she put some time into fan conventions to 
build up her core fanbase. Chloe starts onto the fandom circuit. She also starts 
a popular blog; turns out that as well as being a great comedic actress, she’s 
also a great comedic writer. 
 
Because she has more creative freedom working with a small agency, she puts 
funding together to write and star in an action-science fiction-comedy series. 
It’s a moderate hit, running for 4 seasons on a major network, with ancillary 
distribution on Netflix. She also continues to spend time on the convention 
circuit, and books a 1-year, $1 million deal to star in ads for a new online 
multiplayer game.  
 
Chloe isn’t the biggest star in the world, but she’s got a diverse set of skills, a 
nice pot of money in the bank, and the ability to capitalize on the fame she’s 
created for herself. Life is good. 
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Chloe chooses Michael Bay, Cosmetics Endorsement. 
 
Chloe’s ads for the cosmetics company do just fine… but 
she’s overshadowed by Charlize Theron as Furiosa and 
Sigourney Weaver as Ripley. These two get most of the 
attention – and press – for the campaign, leaving Chloe as 
an also-ran, with focus groups showing her to be the 5th 
most popular face out of 6. The cosmetics company isn’t 
unhappy, because the campaign is a success, but they 
probably wouldn’t hire Chloe for her own campaign. 
 
In the meantime, Michael Bay casts Chloe in Kaiju 2: 
Electric Boogaloo... in which Chloe’s character is eaten by 
the monster and dies. The film is fairly successful, with 
another second-place showing at the box office on Fourth 
of July weekend the following year, but Chloe won’t be in 
any future installments. She’s not sure what to do next. 
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Chloe chooses Michael Bay, Cosmetics Endorsement. 
 
In light of Chloe’s success, however, a large talent agency 
conglomerate comes calling. They suggest that they’ll be able to 
help her find more work in action films, and to help her diversify her 
portfolio to an extent… but they think she’s lost her chance to 
position herself as a primarily comedic actress, and that she should 
brand herself as an action heroine. Also, she’ll only have a limited 
time in which to make superstardom, or else she’ll be dropped.  
 
Her current agent, on the other hand, is working diligently to help 
her find opportunities to get back to her comedy roots – though 
she’s also considering action films for Chloe. Her agent also 
suggests that before she goes big-agency, she should continue to 
build up a grassroots fandom, whether it’s in the action/scifi space 
(by going to conventions) or in the comedy space (doing some TV, 
playing supporting roles in large comedy films) with the aim of going 
big-agency in 3-4 years. 
 

Which agency should Chloe choose? 
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Chloe chooses Michael Bay, Cosmetics Endorsement, Big Agency. 
 
Chloe signs on the dotted line with OMG, one of the largest integrated media 
agencies in the world.  
 
With the support of the big agency, she’s soon been cast in a major supporting 
role in a new Disney property, as the kooky sister of the conventional-ingenue 
main character. It does well, but not spectacularly, and there won’t be a sequel; 
that said, her character was very popular, and “carried the whole film”, 
according to reviews. 
 
Now that she’s done a Disney film, the agency has an easier time casting her 
with Disney. She’s cast as the mom in an action-comedy series on the Disney 
Channel; it runs five seasons, and makes a star out of the young teenage girl 
who plays her daughter. (Chloe is 31 by the end of the show’s run. No, it 
doesn’t make sense.) Meanwhile, she books an endorsement for a major 
cereal brand for a flat $1 million, and she licenses her name to a clothing line 
for Sears based on her offbeat style. She negotiates a stepwise bonus 
structure for this deal - $500k up front plus $100k if they hit each of five sales 
goals – and they do, making her $1 million total. 
 
After the show, though, her agency drops her – Disney doesn’t have anything 
quite right for her, and she’s so identifiable that she struggles to find the next 
project. She goes back to her original agent, who helps her book a supporting 
role on a long-running primetime comedy. 
 
Chloe never manages to make it to superstardom – but she has a good life. 
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Chloe chooses Michael Bay, Cosmetics Endorsement, Small Agency. 
 
Chloe turns down the big agency for now, because she’s worried that she’s not 
successful enough yet, and they’ll drop her if she doesn’t ramp up quickly 
enough. Meanwhile, through her current agent, she books Kaiju 3: Electric 
Boogalee… in which her character dies in the first 5 minutes of the film. 
 
Her current agent suggests that she put some time into fan conventions to 
build up her core fanbase. Chloe starts onto the fandom circuit. She also starts 
a popular blog; turns out that as well as being a great comedic actress, she’s 
also a great comedic writer. 
 
Because she has more creative freedom working with a small agency, she puts 
funding together to write and star in an action-science fiction-comedy series. 
It’s a moderate hit, running for 4 seasons on a major network, with ancillary 
distribution on Netflix. She also continues to spend time on the convention 
circuit, and books a 1-year, $1 million deal to star in ads for a new online 
multiplayer game.  
 
Chloe isn’t the biggest star in the world, but she’s got a diverse set of skills, a 
nice pot of money in the bank, and the ability to capitalize on the fame she’s 
created for herself. Life is good. 
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Chloe chooses Jason Reitman. 
 
The film is supposed to capitalize on the “twee comedy” 
trend that Reitman is famous for, and it’s as much of a 
mainstream hit as an indie film can be; it opens as the #2 
film on an early June weekend, second only to Avengers 7: 
A Lot More Avengers. Over the next few weeks, the 
momentum of the film is sustained, and her character 
becomes a bit of a cult favourite. Variety publishes an 
interview with Chloe, calling her “The Woman America 
Loves to Hate”. 
 
Chloe’s general popularity with women increases, 
particularly with mid- to high-income women in urban 
areas, but she is a polarizing figure; some people hate her 
because she reminds them of someone in their past. 
(Think Adam Driver in Girls.). 
 
In the wake of the film, Chloe’s agent presents to her two 
potential endorsement deals. 
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Chloe chooses Jason Reitman. 
 
DEAL 1: Chloe is offered a deal to be the only global face of 
Marmite, a British condiment whose tagline is “either you like it or 
you hate it”, a play on her polarizing character. She is offered a flat 
fee of $2 million for a 3-year deal, which will include global travel 
and 2 weeks of initial campaign shoots, etc. plus about 1 week of 
promotional appearances (online and in-person) per year. Marmite 
hopes that this campaign will help launch the brand into North 
America.  
 
DEAL 2: A major cosmetics brand is doing a year of campaigns 
with homages to films of the 2000s, and they ask Chloe to be the 
meanie in their homage to “Mean Girls”. She’ll be one of six female 
celebrity faces of the line, all of whom are up-and-coming young 
actresses. Chloe is offered a $250,000 flat fee plus a $50,000 
bonus if the line sells more than a million units of product; this will 
require one week of her time. The deal is for one year, but the 
brand retains the rights to use Chloe’s images in perpetuity, and 
they may be used for all global marketing (the brand has significant 
penetration into Europe and China).  
 

Which endorsement deal should Chloe choose? 
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Chloe chooses Jason Reitman, Marmite. 
 
Chloe’s Marmite ads are a smash hit; for some reason that 
no one can fathom, the condiment becomes a huge 
success in North America, and her face is forever 
associated with Marmite. So much so that she is the 
subject of “do you like her or hate her?” polls, and she can’t 
walk down the street without people shouting the 
catchphrase at her. 
 
At first she enjoys the attention – and even wears a 
Marmite-coloured dress to the Academy Awards, which 
amuses her and everyone else – but after a while, she 
notices that the scripts that come her way all tend to be for 
roles that are kooky and quirky sidekicks, or comic relief in 
serious films. None are for leading ladies. Chloe starts to 
worry that Marmite is taking over her life… and her career.  
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Chloe chooses Jason Reitman, Marmite. 
 
 
In light of Chloe’s successes, a very large talent agency 
conglomerate comes calling, hoping to take her on board as a 
client. Understanding that she worried about being pigeonholed, 
they suggest that they’ll be able to help her diversify her portfolio of 
roles and find more endorsement work… but she’ll only have a 
limited time in which to make superstardom, or else she’ll be 
dropped. 
 
Her current agent, on the other hand, is trying to find different 
scripts for Chloe, but is also working diligently to create grassroots 
fandom for her from the “love it” crowd. She even suggests that 
Chloe might be able to capitalize on the Marmite fame to launch her 
own line of British-influenced baked goods, clothing and 
accessories, and could start her own firm to manage it (along with 
her film career). This could provide some stability and income when 
Chloe’s film career starts to wane. 
 
 

Which agency should Chloe choose? 
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Chloe chooses Jason Reitman, Marmite, Big Agency. 
 
Chloe signs on the dotted line with OMG, one of the largest 
integrated media agencies in the world.  
 
With the support of the big agency, she’s rebranded herself as an 
ingenue and left the Marmite associations behind. She’s gotten 
some work done (though she’ll never admit it) and hired a stylist to 
dress her in a way that’s on-brand. The agency also books her a 
role as the much-younger love interest of Harrison Ford in a new 
action thriller about a retired assassin and the woman who’s sent to 
kill him… but falls in love with him instead. Her comedic talents 
bring levity to the film; because of her popularity with women, the 
film is a popular date movie, and it does extraordinarily well at the 
box office. 
 
Pretty soon, Chloe has pulled an Alanis Morrisette, and the only 
thing left of “love it or hate it?” is the occasional “We love her!” 
headline.  
 
Over the next few years, Chloe books endorsement deals with a 
major mid-high end designer clothing line, a mobile phone brand, 
and a China-only deal with a premium liqueur. She’s a star.  
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Chloe chooses Jason Reitman, Marmite Endorsement, Small Agency. 
 
Chloe turns down the big agency for now, because she’s worried that she’s not 
successful enough yet, and they’ll drop her if she doesn’t ramp up quickly 
enough. Meanwhile, through her current agent, she books another indie 
comedy: a film about two food journalists who are sent out on assignment to 
find the weirdest foods in the world, and end up falling in love. Marmite, of 
course, pays for produce placement. 
 
Because she has more creative freedom working with a small agency, she puts 
funding together to write and star in a Netflix comedy miniseries about love and 
relationships aboard a cruise ship. It’s successful, and is picked up for another 
season; meanwhile, with the help of her agent, she books an endorsement/
product placement deal with Carnival Cruise Lines.  
 
Chloe decides to set up her own product placement company, with her agent 
as a consultant. Within a year or two, it’s been acquired by a competitor for $10 
million. 
 
Chloe starts her own production company and goes into writing and producing 
digital content, with the cushion that $10 million provides. Life is good. 
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Chloe chooses Jason Reitman, Cosmetics. 
 
Chloe’s cosmetics launch is a success… to an extent. She gets a 
lot of press attention, but her persona in the advertisements is an 
exaggerated version of her film character, and she becomes a 
favourite target of gossip blogs. When she dates one of her co-stars 
and they break up, it’s a major story, with most people assigning the 
blame to her. They love to hate her; but they love to talk about her. 
 
Chloe’s agent struggles to book more endorsements for her, but 
brings her some interesting scripts that showcase her comedic 
talents in lighter roles to avoid her being typecast. Meanwhile, a 
major integrated agency comes calling, and suggests that they’ll be 
able to help her find more endorsement work and bigger film 
roles… but she’ll only have a limited time in which to make 
superstardom, or else she’ll be dropped, and they want her to 
continue to play “to type” and make her name as the mean girl. 
 
Her current agent, on the other hand, is working diligently to create 
grassroots fandom for her, with the aim of going big-agency in 3 to 
4 years. 
 

Which agency should Chloe choose? 
©	2016	Dr.	Jessica	Langer		



Chloe chooses Jason Reitman, Cosmetics, Big Agency. 
 
Chloe signs on the dotted line with OMG, one of the largest integrated media 
agencies in the world.  
 
Although the big agency tries to help her rebrand, public sentiment is slow to 
change. She remains a polarizing figure. It seems that no matter what she 
does, the paparazzi find her, and women in particular are vicious on gossip 
websites. She really struggles to find her footing again among women. She 
isn’t being cast in indie comedies anymore, and the agency can’t get her 
booked in mainstream comedies. 
 
As a last-ditch save, the big agency books her a role as the primary villainess 
on a major new political-intrigue TV show. The show is a smash hit, and it runs 
for eight seasons; Chloe’s character keeps getting close to redemption, but 
always goes back to her scheming ways. There are no product endorsement 
deals. 
 
After the run of the show, Chloe writes an autobiography called My Life As A 
B****. The book does so well that it’s optioned as a TV show, written and 
produced by Chloe, airing on one of OMG’s partner networks, and then 
syndicated. Because of her association with OMG, Chloe has access to a lot 
more resources than she would have otherwise. 
 
Chloe’s a star: not exactly how she thought she’d be, but a star nonetheless. 
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Chloe chooses Jason Reitman, Cosmetics Endorsement, Small Agency. 
 
Chloe turns down the big agency for now, because she’s worried that she’s not 
successful enough yet, and they’ll drop her if she doesn’t ramp up quickly 
enough. She’s worried that she’s too polarizing and the big agency won’t be 
able to help her recover her public image. 
 
Her agent books her into a series of supporting roles on smaller shows, but 
because the agent’s reach is limited and she doesn’t have the marketing/PR 
resources that a larger company would have for reputation management, she 
struggles to get anything more substantial. The gossip blogs keep being 
vicious towards her. 
 
Eventually, Chloe throws caution to the wind and embraces the villain 
stereotype, starting her own gossip blog with a focus on gossip bloggers. This 
is an underground hit with the digital crowd; she’s soon offered a job as the 
hostess of a new celebrity-news show on E!, The Un-Gossip. Her comedic 
timing makes her popular on the show.  
 
She’s not quite a star, per se, but she’s making a living in entertainment. She’s 
got a little condo of her own in Hollywood and a cat, and really, what more 
does anyone need? 
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